three months of tension, june 28, 1939
preparations, when you can bend twigs instead of having to break
massive boughs—it is right, indeed it is a duty, to sound the alarm.
But when danger comes very near, when it is plain that not much
more can be done in the time that may be available, it is no service
to dwell upon the shortcomings or neglects of those who have been
responsible. The time to be frightened is when evils can be
remedied ; when they cannot be fully remedied they must be faced
with, courage. When danger is far off we may think of our
weakness ; when it is near we must not forget our strength.
I was glad to hear the Prime Minister say with all his knowledge
of our affairs that our defences were in such good order, and that we
can face the future with calm confidence. This is no time to
analyse a statement like this in detail—certainly not in public—
but I believe the Prime Minister is quite right in believing that the
Navy is stronger now relatively to the navies of Europe than it
was at the beginning of the late War, when it was found strong
enough. I believe he is quite right in saying that our Air Force
has made a great advance in the last twelve months. It may not
-be in size as large as we were solemnly promised—namely, the
equal of any Air Force within striking distance of our shores.
That promise has not been made good. But I think it no exaggera-
tion to state that the Royal Air Force is a massive organisation
of the highest quality, both in men and machines. The vast
flexible power of British wealth and industry has now for several
years been concentrated upon the creation of a great Air Force,
the results are now coming rapidly to hand, and I trust that its
strength will not be underrated in certain quarters at the present
time. As to the Army, we have the men. With the approach
of danger the men came forward. How splendid it has been to see
conscription carried by almost universal assent, and to see all these
young men coming forward, feeling that it is an honour to be called
upon : grieved and crestfallen when physical disability pfevented
any of them from taking their places in the ranks. I was strongly
encouraged by reading about the immensely improved physique
of the new militia. We have heard a lot from German and Italian
sources of the miserable character of the youth reared under the
conditions of democracy. Now we find that they are of a far
higher standard than in the Great War, and even then they were
good enough. Even then we saw proud military empires ask for
armistice in the open field, and some countries which, are boastful
to-day were glad to have British and French soldiers to help them
defend their native soil.
What a vindication all this has been for our social services

